stewardship®
MISSION, VISION & VALUES

OUR MISSION

Our mission is to enable the Church to thrive. We do this by:
¢ Releasing Christians to live and give generously and to resource God’s Kingdom
e Equipping the Church to develop excellence in legal and financial governance

Click this link to unpack our mission

OUR VISION
We envision a thriving UK Church which:

e is characterised by generous discipleship,

handles money with a vibrant and holistic biblical understanding,

e demonstrates wisdom and excellence in legal and financial governance, and

abundantly resources the global work of the Kingdom of God

Our intent is to make a powerful, strategic contribution over succeeding years to bring this
about.

OUR VALUES

At the core, we seek to serve the cause of Christ and His Kingdom in every dimension of our
work. The specific values we have chosen as crucial for Stewardship sit under this core value or
principle. These are:

e Generosity

¢ Relationship

* Integrity

®  Quadlity & Improvement

Click this link to unpack these values

UNPACKING OUR MISSION:

At Stewardship, we believe that God has called us to be an equipping resource to the Church in
the UK and abroad. We are a service organisation, wanting to reflect the servant heart of Jesus,
helping and supporting churches, Christian charities and donors. We exist to lighten the load.
We lift the burden. Through our support services, churches, charities and those who lead them
can be less encumbered and able to concentrate on their real work. In this way we partner with
our clients to advance the gospel and the Kingdom of God.

We are an organisation that serves with the ministry of “helps” or administration described in 1
Corinthians 12:28. The biblical character we want to emulate is Barnabas — the encourager
(Acts 4:36). Barnabas demonstrated generosity in his giving (Acts 4:37). He was a networker
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who connected people together for strategic purposes (Acts 9:27, Acts 11:25-26). He was
entrusted with gifts to be reliably taken to the recipients (Acts 11:30).

Releasing Christians to live and give generously and to resource God’s Kingdom

We do this in two main ways. The first is by providing high quality services to maximise the
effectiveness of Christian giving. Our tax-effective giving services allow Christian donors to plan
and organise their giving in a simple and effective way. Churches, charities, Christian workers
and bible college students can likewise use our services from the receiving end. We add value to
them both by increased efficiency/effectiveness and by releasing them from the burden and risk
of this work.

The second way is that we promote, through our Stewardship Money ministry, biblical principles
of Christian stewardship. We do this through publications and other materials, through events
and conferences, through a national network of volunteers, and through collaboration with
others to promote this cause. The core of this is promoting an understanding and practice of
stewardship as lifestyle and discipleship. Stimulating and encouraging generous discipleship in
the Church is our aim.

Equipping the Church to develop excellence in legal and financial governance

We serve the Christian community by helping churches and charities to achieve greater
administrative and financial effectiveness. We do this partly through education and information
services (see next point) and partly through providing a range of specific services. These are
services that a church or Christian charity can use to handle an essential aspect of its legal and
financial administration. This could be its payroll and insurance needs, mortgages and deposits,
accountancy and property management, among others. We aim to provide professional quality,
at reasonable cost, with the powerful dynamic of shared understanding of our clients’ spiritual
ethos and purpose.

We are stewards of the rich deposit of knowledge in the organisation. We are well placed to help
churches and Christian organisations understand the legal requirements and best practice
principles that apply to charities. We do this through seminars and other training events,
conferences, and publications. To succeed in this role, we aim to take what is detailed and
complex and make it accessible and applicable to those we serve.

We also have a significant role to connect people with the resources they need, whether from us
or from another person or organisation: we are not seeking to cover every aspect ourselves. In
this, we seek to act collaboratively, partnering strategically with others. We aim to seek first the
Kingdom of God, and not try to build our own little kingdom. We have come to see that we are
stewards of the valuable “brand position” that God has given us — a trusted organisation,
genuinely seeking the best interests of our clients.

UNPACKING OUR VALUES:
Generosity

¢ As an organisation that promotes and facilitates generous giving, it is very fitting that we
should have generosity as a core value. The heart of God is generous — and we are to be
imitators of Him.

*  We will be generous in our dealings with others. We will be ready to share knowledge
and information. We will be open to collaborate and work with others.

e  We will be ready to point to and promote other organisations where we believe their
services have value to our clients and customers.

e We will be careful not to be harsh in our speaking of or dealings with competitors.
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We will set terms and conditions of employment responsibly and in the spirit of this
value.

Each of us who work for Stewardship will be ready to give of our best and to give that bit
extra when circumstances require it. We will appreciate and not take for granted the
benefits that come from being part of this organisation.

Relationship

We understand God to prioritise relationship above all else. We want to behave in a way
that values relationships highly. Our aim is to develop long term, mutual value
relationships with colleagues, clients, suppliers, strategic partners, and any others that
we may serve.

We see ourselves fitting into a larger whole. We seek to understand where we fit
relationally into the Kingdom of God — what is our part in His bigger picture, and who
does He want us to relate to and work with?

We commit to do all we can to maintain good relationships with our clients. Where there
has been breakdown in communication or service, or for some other reason our client is
dissatisfied, we will take responsibility to restore the relationship.

With colleagues we commit to demonstrate care, respect, faithfulness, and to stimulate
and support them in their work and development. Real relationship also contains the
willingness to challenge and confront where necessary in the context of a supportive
environment. We will not engage in or tolerate gossip or grumbling: any issues have to
be resolved through open and clear communication with the relevant people.

We also believe it is both possible and good to experience enjoyment and times of fun in
our work and with our colleagues. We want to work diligently and with serious intent, but
not so that we take ourselves too seriously.

Integrity

We will be straightforward and honest with all those we interact with: colleagues,
trustees, clients, suppliers, partners, all who deal with us.

Our aim is that what we present or say will always be matched by what we are or do. We
will avoid promises we cannot keep, and will be quick to keep and fulfil promises we
make.

In our promotional communications we will seek to combine a positive presentation of
the value we can provide with care to be accurate and not create wrong expectations in
our clients. We recognise that our actions and actual service are what most powerfully
speak our worth.

We expect colleagues to be open, honest and straightforward with each other.

We commit to accuracy in all information and knowledge we supply.

Quality & Improvement

Everything we do, we want to do well. If this is the work of the Kingdom, it must be done
excellently. We commit and expect our colleagues to be committed to quality work. This
quality will be expressed in the tangibles — like accuracy, timeliness, effectiveness. But
also in the intangibles — like the level of care we demonstrate to our clients, and genuine
interest we take in them and their work.

We recognise that we cannot stand still. We seek constantly to improve.
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e We will resist the temptation to think we have arrived - there will always be better ways to
serve our clients and fulfil our purposes.

e We will seek the views of and listen to our clients. Their feedback will help to shape
changes that we make to improve our service to them.

e As and when we make mistakes, we will take responsibility, learn from them and thereby
improve. There should be no shame or blame in making a mistake — but failing to put it
right and learn from it is not an acceptable option.

e We will develop new processes and systems to improve the efficiency, effectiveness and
quality of the service we provide. We will be prepared to embrace the demands and
challenges these changes bring. At the same time, we will take care to make only those
changes that we believe will bring real benefits, and will not automatically move to the
latest new thing.

e  We expect ourselves and each of our colleagues to take personal responsibility for our
own personal development. Our corporate progress depends on the development of
each individual.
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